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Item 2.01 Completion of Acquisition or Disposition of Assets

As previously disclosed on Form 8-Ks filed on February 8, 2007, February 1, 2008 and
April 30, 2008, Black Hills Corporation (the “Company’) entered into agreements with Aquila,
Inc. (“Aquila”) to acquire the gas utilities operated by Aquila in Colorado, lowa, Kansas and
Nebraska, and the electric utility operated by Aquila in Colorado, together with certain related
assets, for $940 million in cash. At the same time we entered into our agreements with Aquila,
Aquila also entered into an agreement with Great Plains Energy Incorporated (“Great Plains™)
for the merger of a subsidiary of Great Plains with and into Aquila. Each transaction was
contingent on the completion of the other transaction, meaning that one transaction could not be
completed unless the other transaction was completed.

On July 14, 2008, all conditions to closing were met and the Company completed the
purchase of the four natural gas utilities in Colorado, lowa, Kansas and Nebraska, the electric
utility in Colorado and certain related assets. The $940 million purchase price was financed
through a $380 million borrowing on the Company’s $1 billion acquisition facility and from cash
proceeds generated from the Company’s sale of seven independent power plants on July 11,
2008.

Item 2.03 Creation of a Direct Financial Obligation or an Obligation under an Off-
Balance Sheet Arrangement of a Registrant

On July 14, 2008, in conjunction with the closing of the Aquila acquisition described
under Item 2.01 above, the Company borrowed $380 million under its $1 billion acquisition
Credit Agreement dated May 7, 2007. The loan matures on February 5, 2009, and bears interest
either at the prime rate if it is a Base Rate Loan or at LIBOR plus 0.55% if it is a Euro Dollar
Loan. The initial loan is a Base Rate Loan bearing interest at 5.0%. The Credit Agreement
dated as of May 7, 2007, filed as Exhibit 10.3 to the Company’s Form 10-Q for the quarterly
period ended June 30, 2007, is incorporated herein by reference.

Item 8.01 Other Events

On July 14, 2008, the Company issued a press release announcing the completion of the
purchase of the Aquila properties. A copy of the press release is attached hereto as Exhibit 99.1.
This press release is being “furnished” and shall not be deemed to be “filed” for the purposes of
Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the
liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the
Securities Act of 1933, except as shall be expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits
(a) Financial Statements of Businesses Acquired

The financial statements of the assets acquired will be filed by amendment to this report
no later than September 29, 2008.

(b) Pro Forma Financial Information

The pro forma financial information of the Company reflecting the assets acquired will
be filed by amendment to this report no later than September 29, 2008.



(d) Exhibits
99.1  Press Release, dated July 14, 2008, issued by Black Hills Corporation.
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